Behavioral Change Activities in each Phase
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What it is

The phases and activities of MiiWrap are the tasks of the MiiWrap process. The process is defined in
terms of five overlapping phases. Once implemented a phase continues until the completion of
MiiWrap. The activities are the twelve tasks that fill out the five phases and are further defined in terms
of action steps.

Why do we do it

The behavior change phases and related activities define what we do with the youth and family as we
guide them through MiiWrap. The Relational and Change Skills are how we communicate to enhance
engagement, a collaborative partnership to support behavior change, motivation and self-efficacy for
completing the tasks and accomplishing the targeted behavior change. The Mindset and Principles are
our guiding direction. The phases and activities are important because they provide the underlying
structure of the process.

What makes it work

Having concrete activities with defined action steps provide a structure for the process that guide both
staff and families through the MiiWrap process. These activities have been implemented and tested
and when done with the MiiWrap Mindset and Relational and Change Skills consistently result in
positive outcomes. The activities have been developed to be individualized based on youth and family
situation, strengths and culture and also provide enough concrete structure to be taken over by the
family.



How do we do it

Engagement

The engagement phase activities begin the process by creating a Collaborative Partnership with the
youth and family to support behavioral change. The phase includes eliciting information and change talk
from the youth and family to provide an empathetic understanding of their needs for behavior change
and strengths and culture to support and individualize planning for that behavior change. The phase
continues as the family identifies the people (team) to help them make the behavior change and engage
the team in the behavior change process. The activities of engagement continue throughout MiiWrap.

Initial Engagement

This activity starts the MiiWrap process. Engagement and developing and maintaining a Collaborative
Partnership to support behavior change are a focus of this and all remaining phases. This activity begins
before you meet the youth and family and includes strategies for that first meeting or two with the
family.

In the first meeting, you introduce yourself to the youth and family, and begin to develop the working
relationship. You can help the youth and family to understand how MiiWrap can assist them to address their
needs and achieve a vision of a better life. You will help them understand that one goal of MiiWrap is to help
them gain and/or strengthen their skills and confidence to continue to make behavior change, and to address
future needs and crises once MiiWrap ends. In this activity, the youth and family make an informed decision
to try MiiWrap and the staff help them develop and implement plans to address immediate crises or urgent
needs, if needed.

Gathering Information

Once initial Engagement is established you can next seek to better know and understand the family and
their situation. This is done through a Strengths, Needs, and Culture Discovery (SNCD) assessment. This
step is important because it will help you to understand the youth and family before starting services,
which means the goals, services, supports and plans can come from the youth and family instead of from
you and other service providers. It helps the youth and family to share and consider their life across life
domains to identify and celebrate their strengths and past change efforts building Self-Efficacy and
Motivation for future change.

It’s an ongoing process as the youth and family trust you more and disclose more fully. As you move
through the MiiWrap process the youth and family add accomplishments and change efforts. At
transition, you add more information about accomplishments, lessons learned and contributions from
others.

Behavior Exploration

As you do the SNCD, the youth and family will identify and communicate their needs for behavior
change. For most this will include behaviors or crisis situations they want to resolve or prevent. To help
with planning for this you will guide them to better understand the behavior or crisis to support
developing a prevention or behavior reduction plan.

Team Engagement
MiiWrap is a team-supported process in which engaging, sustaining, and managing these helping
relationships is vital to the success of the process. These activities are important because knowing how



to ask people to help you, knowing how to make the most of their help and knowing the steps to take to
sustain the help and relationships with the team member, are all essential for effective team-supported
behavior change.

Focusing

The second phase activities use the information “discovered” during engagement to guide the youth and
family to develop the focus for behavior change to achieve their long-range vision and to develop the
assets and confidence to manage their own behavior change process. Focusing continues throughout
the MiiWrap process.

Developing Focus as Part of the SNCD

After the information has been gathered, the next phase is to develop focus for behavior change. This is
done by generating a list of the behavior change needs from the SNCD, reviewing and amending these
with the youth and family, and having them develop a prognosis of what will happen if things remain the
same and none of the change occurs. This is followed with developing a vision of what will happen if the
needs are met. This establishes a discrepancy which should increase Motivation for the behavior
change. The youth and family then choose two to four of the needs as the focus for initial planning and
the people they want to help them with this change — their team.

Preparing the Family for Purposeful Transition

One of the primary goals of MiiWrap is strengthening Self-Efficacy and transition assets to empower the
youth and family to manage their own behavior change process. This is an ongoing process that begins
in your first meeting with them and continues throughout future meetings. The session during which
you’ll help the family prepare for team-based planning and begin to formally transfer control of the
team supported planning process. This session transitions the Collaborative Partnership from discovery
to preparation to action. It’s important because it teaches the youth and family the process of team-
supported planning, partners with them in setting and organizing the activities of planning, managing
implementation, and preparing them to take developmentally appropriate control of the process.

Planning

The third phase is planning which includes team-supported planning and prevention-based crisis
planning. The activities and action steps help staff guide the team through these processes. Planning
continues in the implementation and transition phases as plans are refined and new plans developed to
address emerging needs.

Plan Development

MiiWrap planning is a team-supported approach to coordinate and strengthen behavior change efforts.
Team-supported planning is important in order to get a lot of options to address each behavior change
need, and to access more resources and aids to develop integrated plans and strengthen relations. In
MiiWrap, the first plans are generally done in team meetings to help the youth and family learn how a
team working together functions. This will help the youth and family make an informed decision about
continuing team meetings or using a different approach. Later plans may be developed through a team
meeting or a different process defined by the youth and family’s culture of support.

Prevention-based crisis planning
MiiWrap planning around behavior and crisis reduction is focused on prevention and early intervention.
Good crisis plans should result in fewer crises. This is achieved through an exploration of the behavior



crisis to identify triggers/setting events that lead to the behavior, signs the behavior is beginning, the
function of the behavior, and alternative ways to meet this function.

The plan that results from the exploration will use knowledge about the setting events to prevent the
behavior, use the signs the behavior is beginning to develop a de-escalation plan and develop a safety
plan giving a step-by-step approach to respond to the behavior or crisis if it occurs. The purpose of this is
two-fold. First, it should help prevent these behaviors and second, it should build Self-Efficacy to use this
process in the future.

Implementation

The fourth phase is implementation in which plans are implemented and refined. Staff guide families to
strengthen engagement, motivation, and self-efficacy. The process of MiiWrap is transferred to the
family. A primary focus of this phase is strengthening the transition assets so they can manage their
own change process.

Implementation Support

Implementation support is largely accomplished through contacts with the youth and family and the
team. Meeting and communicating with the youth and family occurs much more frequently than
meetings of the team and has much more impact on the success of MiiWrap and on sustaining
outcomes. These contacts are critical for establishing, maintaining and sometimes re-establishing
Engagement, which is the Collaborative Partnership that’s the basis for behavior change. It’s during
these contacts that you can evoke and affirm Change Talk to strengthen Motivation and commitment to
behavior change. During these contacts you’ll “discover” and affirm strengths and change efforts to
strengthen Self-efficacy and build hope. You'll be able to have the Reflective Discussions that set the
stage for transferring control of their own behavior change process to the youth and family.

Implementation Management

Implementation management is accomplished through frequent contact with the family and other team
members to monitor, support, and motivate Engagement, follow-through and progress. When MiiWrap
staff talk about doing “whatever it takes” that really means managing implementation. For MiiWrap to
work, you must stay on top of the plans without taking over the process.

There are six important activities of implementation management. The first is ensuring implementation,
the second is monitoring progress and adjusting the plan as needed to ensure progress toward the
objectives. The third is ongoing focus, to compare progress to the vision and determine if behavior
change is accomplishing the vision, to monitor for emerging needs, and refocus priorities as needed. The
fourth is ongoing planning to support continual progress and timely revisions as needed. The fifth is
transferring control of implementation management to the family using their Culture of Support. The
sixth activity is managing crisis and behavior challenges and updating the plans as needed.

Strengthening and Sustaining Support

This implementation activity builds on the importance of — and overarching strategies for — maintaining
and strengthening team member Engagement, Motivation and Self-Efficacy. These strategies build on
three key strategies: Engagement, safety and productivity, as well as some steps you can take to nurture
the team. Strengthening team members support during implementation will focus on both
strengthening and sustaining support for the family and the transition asset of effective communication
and management of team member support.



This activity also addresses the process of strengthening the social (natural) support systems of the
youth and family, to create a sustainable resource after MiiWrap ends. To begin with, there will be a
review of why these natural supports are important to the long- term success of the youth and family.
The elements of nurturing natural supports will be reviewed and examined, with particular emphasis on
the reciprocal nature of what both the family and natural support get from the relationship and how this
sustains these relationships.

For many youth and families in MiiWrap, natural support systems have been damaged through the
challenges that led the family to MiiWrap. Guiding the family to repair and strengthen some
relationships is one strategy for strengthening the natural support system. General strategies for
exploring the Ambivalence around these relationships are discussed and, if the family is motivated to
repair the relationship, strategies for supporting re-engaging these supports are presented.

For other families, factors may have resulted in few currently available natural supports or current
supports who are not in favor of the changes required to achieve their vision. In this case, supporting
the youth and family to develop new natural supports may be the family’s preferred way of
strengthening their support system. Strategies for identifying, engaging and sustaining these new
supports are described and discussed. This section ends with explaining how to transfer, strengthen and
sustain the family’s natural support system, and the transition asset of developing and maintaining their
natural support system.

Transition

The final phase is transition in which the family and team reflect on their accomplishments and
contributions plan for continuing to move forward with the wraparound staff and celebrate their work
together.

What do we need to attend to?

During the first phase we need to attend to the level of engagement and the strength of the
collaborative partnership. During the following phases we need to continue to monitor engagement
and the collaborative partnership taking steps to strengthen as needed. Without these, change is
unlikely to be successful or sustained. During the following phases we need to continue to monitor
engagement, and the collaborative partnership taking steps to strengthen as needed. During the end of
the engagement phase and throughout the process we need to strengthen motivation and self-efficacy
by evoking more and stronger change talk. During preparation for planning and continuing throughout
the rest of the process we need to actively transfer control of the process to the youth and family.



